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EBLI Consulting Guidelines 
Onsite consulting is mandatory as a follow up to select EBLI trainings. EBLI is a 
process that is carried out over time and a paradigm shift in delivering literacy 
instruction, which makes onsite consulting a key component to ensure high quality 
instruction in the classroom. Once trainees complete EBLI training, a certified EBLI 
consultant travels on-site to work with them in the classroom. Below is a list of onsite 
consulting guidelines and recommendations. 

Requirements 
 
• EBLI requires 3 consulting days for every 6 trainees (3 consulting days for 6 

trainees, 6 consulting days for 7-12 trainees, 9 consulting days for 13-18 
trainees, etc.). 

• Several trainees receive consulting per day; days are spread throughout the 
year. 

• On average, an EBLI consultant works in 4-6 classrooms a day. 

 Recommendations 
 

• Plan to allow time for debriefing and Q&A at the end of class periods. 

• As schools train more people, consulting focuses more on new trainees, but 
previously trained teachers can observe and should take part in debriefing. 

• Schools often arrange for substitutes so more teachers can observe.  

Program Flexibility 

The number of consulting days and arrangement are often determined on a case- 
by-case basis depending on the number of trainees and the delivery model for 
EBLI instruction that clients use. For more information, contact EBLI directly. 

 


